Appendix B: Summary of scope fulfilment

2023 ACE deliverable Work completed

Identify key partners Engagement with members including
Primary Care Action Group, SGFP, member
focus groups, two member webinars;
Ministry of Health, Ontario Health, PCAT;
primary care organizations including
OCFP, AFHTO, Alliance, and health system
partners

Clarify physician leadership roles Patient Core Team model positions
physicians as responsible for attachment
and the need to build and fund teams that
support their capacity to attach patients

Assess workforce and team composition Development of recommendations related

needs to team composition, workforce planning,
and interdisciplinary practice

Identify system enablers Identification of funding requirements,

administrative supports, change
management needs, and implementation
considerations

Analyze impact on access, quality and Policy analysis focused on patient
system costs attachment, access, continuity, quality of
care, physician capacity, and system
sustainability

Identify equity barriers and propose Flexible team composition that may
solutions include physicians, nurses, physician
assistants, administrative staff, patient
navigators, and other healthcare
professionals, depending on community
needs and local practice models.

Define advocacy strategies Ongoing advocacy through PCAT
engagement, primary care policy
development, and team-based care
recommendations
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