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Non-voting seats

The Public Hospitals Act requires all hospitals in Ontario to have these roles in their governance structure.

Hospital-Based Practice Learning Series Unit 2: Hospital Governance

RE-CAP: Ontario Hospital Governance Structure

Patient Care

President MSA

Medical Staff  
Association

Chair MAC/Chief of Staff 

Medical Advisory Committee
Includes: Chief of each department, 

Chief of Staff  (if applicable)

May also include: Chief of Dental Staff , 
Chief Nursing Offi  cer (non-voting), Midwifery 

Division Head (non-voting)

Credentials Committee

Department Chief

Division Head

Professional Staff 
Have Board-appointed privileges to work at the hospital. Not paid by hospital.

Medical Staff 
(Physicians)

Midwifery 
Staff 

Dental 
Staff 

Select Extended 
Class Nurses

Business Operations

President & CEO

Chief Nursing Offi  cer

VP Medical

Medical 
Aff airs

Medical Director

HR

Occupational 
Health and Safety

Joint Health and Safety

Corporate Employees
Hired by the hospital. Paid by the hospital.

Nurses Managers IT Porters Allied 
Health

Food 
Service

NOTE: this represents the basic governance structure of an Ontario hospital. Each hospital’s actual organizational structure will vary slightly from this model. oma.org
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